	[bookmark: _Hlk110361946]MCHSCoC 2022 CoC Program Application Type: CURRENT CoC Program RECIPIENT (not a new applicant)

	Applicant
Name
	
	Points
Possible
	Points
Awarded

	Applicant
Experience
	Length of experience implementing the proposed project activities or activity similar to proposed project (2 points per year)
	10
	

	
Program Design
	Quality of the proposed program in delivering activities to participants based on the following items:
· Housing First = 3 points
· Reasonableness of program staffing = 4 points
· Budget relative to program design = 4 points
· Type of services offered (ES/SO  1 pt, HP/SSO = 2 pts, RRH/PSH = 3 pts)
· Connection to mainstream resources = 3 points
· Collaboration with community partners = 3 points
	20
	

	Impact &
Effectiveness
	[bookmark: _Hlk110011154]Current projects will be awarded 3 points for performance in the last year for each of the following items: 
· Number of placements in or exits to permanent housing 
· (10-15% = 1 point, 16-25% = 2 pts, 26%+ = 3 pts)
· Utilization rates of beds/units 
· (85-90% = 1 point, 91-95% = 2 pts, 96%+ = 3 pts)
· Length of project participation
· Rates of returns to homelessness in 6 months or less
· Target population (3 points for DV, Youth, BIPOC, or Veterans)
	15
	

	Cost
Effectiveness
	Projects will be evaluated based on the amount and source of matching funds (5 points), utilization of previous ESG award (5 points), and leveraging of funding sources outside the CoC (5 points)
	15
	

	Local Priority
	[bookmark: _Hlk110360729]Number of goals and/or strategies of the Strategic Plan to Address Homelessness in Mendocino County the project furthers
	10
	

	MCHSCoC
Participation
	Applicant’s organization participates in MCHSCoC governance (score all that apply):
· Holds a seat on the MCHSCoC Board = 2 pts
· Participates in at least one committee = 2 pts
· Regularly attends and participates in membership meetings = 2 pts
· Applicant does not have regular attendance or participation in MCHSCoC governance = 0 pts
Applicant’s organization has, in the last year, participated in activities to design, develop or evaluate the local system (score all that apply):
· Participates in planning meetings for system design = 2 pts
· Participates in housing navigation or case conference meetings = 2 pts
	10
	

	HMIS
Data Quality & Timeliness
	Applicants will be evaluated based upon the project HMIS or Comparable Database Data Quality and Timeliness from the most recent CoC APR
· Data Quality (5 points possible)
· Data Timeliness (5 points possible)
	10
	

	Coordinated Entry System
	· Project selects participants from the Coordinated Entry System (CES) or completes CES screenings with project participants = 10 points
· Project does not select participants from the CES or does not complete CES screenings with participants = 0 points
	10
	

	Total Points
	100
	



